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Kelly Sears Consulting Group has developed a set of templates to help organizations
develop their Modern Management implementation plans.  These templates have
successfully been used in a number of federal departments and agencies.  The
templates are intended to help organizations:

 Prioritize opportunities identified from their capacity assessments

 Scope out the opportunities so that there is a common understanding of what
needs to be done.

 Assign responsibility for follow up and implementation.

 Monitor progress made in implementing specific modern management projects.

Introduction
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Implementation Planning
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In this section, we review some of the key tasks that typically need to be carried out when
implementation planning for management improvements as the templates revolve around
these tasks.
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Typical Elements of Management Action Plan
 Governance—Identification of the champion and the committee that will

oversee the development and implementation of the plan.

 Communications—The plan should outline how, through a
communications strategy, the organization will demonstrate its
commitment to modern management practices, the impacts the initiative
will have on the day-to-day activities of employees, the benefits that will
flow from improved management practices, and how success will be
celebrated.

 Reporting—Outline how progress will be reported to central agencies (as
appropriate), to employees and to Parliament and the public.

 Specific elements—Some of the specific elements that are typically
contained in an Action Plan include the following:

 Background (i.e., summary of Capacity Check assessment).
 Desired outcomes.
 Linkages to other corporate initiatives.
 Priorities/themes, and projects to be implemented.
 Specific work plan actions for each project/theme.
 Responsibilities.
 Timelines.
 Estimated resources.
 Communications.
 Reporting on progress.

The Management Action
Plan would be customized
to the requirements of each
organization.

Management Action Plan
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Key tasks to be carried out as part of Modern Management implementation planning can include:

 Identify implementation challenges and risks.  For example, a review of the overall concepts of
Modern Management, a discussion of the challenges and issues currently faced by the organization,
a review of the results of the Capacity Assessment, and an update of tasks implemented since the
capacity assessment.

 Confirm expectations regarding management improvements.  To confirm the overall vision of
Modern Management within the organization, and the expectations of various internal and external
stakeholder client groups.

 Develop a consolidated list of opportunities for improvement.  These opportunities can be
developed from the original opportunities identified in the capacity assessment, as well as further
opportunities identified since the assessment.  These opportunities can be grouped into overall
“strategic pillars” where there are strong interrelationships.

 Scope out  the opportunities for improvement.  Before assigning a priority to each opportunity (or
as part of the discussion), it is useful to do a high level business case of each opportunity based on
expected benefits, what the opportunity entails, and estimated level of effort and costs, and prepare
a high level implementation plan for each opportunity.

 Assign priorities to the opportunities for improvement. Establish criteria to prioritize the
opportunities for improvement.  Assess each opportunity against the criteria, and then rate each
opportunity on an overall scale of highest to lowest priority.

 Establish a governance structure.  Confirm roles and responsibilities, and more specifically who
will play the lead for the overseeing Modern Management projects, whether project champions are
required, who will be the lead person for each project, and what will be the composition of the
project teams in terms of skills required.

 Develop Action Plan.     Develop consolidated implementation plan.

Typical tasks carried out in planning for 
Modern Management
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Establishment
of governance
structure

Prioritization
of
opportunities

Identification of
implementation
challenges and
risks

Development of Management
Action Plan

Identification
and scoping of
opportunities

Results of Capacity
Assessment

Overall approach to implementing Modern Management 
improvements

Ongoing monitoring
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Identification of opportunities
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It is important for the organization to maintain a list of change opportunities that are currently
under consideration or at various stages of implementation.   It is even more critical that the
organization have the capacity to generate opportunities over time as part of its efforts for
renewal and excellence.
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 Values and ethics:
 Generate more dialogue on values and ethics

 Sustainable workforce:
 Develop and implement recruiting strategy and approach
 Conduct regular employee satisfaction surveys
 Promote continuous learning for staff, including back-up,

mentoring and management training
 Revitalize the performance appraisal process

 Process management:
 Review and update key business processes
 Review, develop and implement standards on quality of service
 Pursue opportunities regarding online service delivery

 Management practices and systems:
 Review mechanisms for internal communications/teaming
 Establish integrated approach to risk management
 Revitalize recognition and award programs
 Develop overall framework for performance measurement
 Review strategy for measuring client satisfaction

Based on the proposed
opportunities in the
capacity assessment, and
other opportunities
identified, a key step is to
update the list of
opportunities for
improvement to
management practices.

The opportunities can be
grouped into strategic
pillars where there are close
interrelationships.  In turn,
these strategic pillars can
be linked with the overall
strategic objectives of the
organization.

Example of strategic pillars/ opportunities

Example of list of opportunities for improvement
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Example of method for assessing opportunities
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Link planning
and resource
management

Administrative Low hanging fruit

Major change

Improve modern management
tools/techniques

Succession planning
strategy

Strategy/framework for
managing partnerships

Management training

Integrated risk
management approach

Develop an integrated
performance measurement

framework

Update internal service
standards

Upgrade internal
audit/evaluation

Dialogue on
values and ethics

Client relationship
management strategy

Strategy for measuring
client satisfaction

Higher risk

Strategic Leadership

Shared Values & Ethics

Motivated People

Clear Accountability

Integrated Performance
Information
Rigorous Stewardship

Mature Risk Management

Opportunities can be categorized on the following quadrants depending on the
expected impact and level of effort involved.
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Opportunity development and roll out cycle

Advocate
the
opportunity
within
organization

Roll out
opportunity

Evaluate
success

Customize
the
opportunity
to
organization’
s
requirements

A key success factor for any organization is its capacity to renew itself and generate new ideas to foster
continuous improvement and excellence within the organization.  The power of the “idea” is all important.
A generic approach for initiating and rolling out new opportunities is summarized below in schematic form.*

Gather
intelligence on
client/stakeholder
needs and
potential change
ideas

• Talk to managers
• Liaise with

external
organizations

• Collect best
practices

• Identify
champion within
organization

• Sell opportunity
through
organization

• Do pilot projects
• Demonstrate

benefits to
managers

• Communicate/
market the
opportunity

• Position idea
within
departmental/
agency agenda

• Prepare
proposals

• Prepare business
case

• Seek senior
management
support

• Prepare tools
and
methodologies

• Communicate
tools to
managers

• Advise
managers

• Support
project
delivery

• Monitor
projects

• Conduct
evaluation
studies

• Assess
impacts

• Document
lessons
learned

* Adapted in part from Harvard Business Review, February 2003,  “Who’s Bringing You Hot Ideas (and How Are You
Responding)?”, Thomas H. Davenport, Laurence Prusak, and H. James Wilson.
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Scoping of opportunities
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Before prioritizing opportunities, it is important that members of the senior management team
have a uniform understanding of what each opportunity entails, the expected benefits and the
level of effort and costs involved.  A high level business case should be done of each
opportunity.  An example of a template for a high-level project implementation plan is
provided for this purpose.
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Benefits: More focused training and development, increased competencies, greater awareness
of management practices, greater awareness of the operating context of the Agency.

Scope:   In addition to operational training, also includes back-up and mentoring arrangements,
employee development programs, management training.

Goal: Ensure managers and staff develop the necessary skills required to meet the future
directions of the organization.

Key tasks/ steps:
 Review key competency gaps (including development in management competencies)
 Align individual learning plans with results of performance feedback
 Review learning methods used (e.g., e-learning)
 Update organization learning plan (on yearly basis)
 Establish mechanisms for back-up, mentoring, external resources, etc.
 Review funding level for learning and development
 Establish mechanism to monitor implementation of training plans

Promote
continuous
learning

Ef
fo

rt

Impact

Key deliverables:
 Identification of competency gaps
 Individual learning plans
 Organization-wide learning plan
 Learning programs

Timeline:
 Medium term (3 years)

Project team (number and type of resources, key skills required:
 Staff with operational knowledge
 HR learning functional experts

Costs:

 0.5 FTE

 $200k

Key implementation risks:
 Potential changes in competency requirements as a result of mandate change

Example of high level opportunity/project 
implementation plan
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Prioritization of opportunities
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Any department or agency will only be able to pursue a limited number of opportunities at any
one time.  There are limits to the change capacity of any organization.  There is also a need to
focus on selected opportunities that are of highest priority.  One approach is to prioritize the
opportunities based on a pre-defined list of criteria.
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 Impact on employees—in terms of morale,
satisfaction, motivation, innovation, empowerment.

 Impact on clients—for example, in terms of ease of
client access, client satisfaction with services, and
favourable perception of the organization.

 Level of effort—in terms of resources, ease of
implementation, feasibility.  Rated from low level of
effort to high level of effort.

 Sustainability—need to maintain sustainable and
high performing workforce.  Rated from low to high.

 Impact on ability to deliver services—in terms of
efficiency of service delivery, having the right
expertise and mix of skills, achievement of service
standards.

 Shelf life—will the opportunity have a short term or
long term impact?

 Time to delivery—time required for implementation.
Rated as short (1 year), medium (2-3 years), or long
(5 years).

 Mandatory versus optional—are we required to
pursue the opportunity by law, regulation or central
agency requirement?

Example of prioritization criteria

Opportunities can be
prioritized against
criteria that reflect the
priorities of the
organization

Example of prioritization criteria
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Opportunities can be rated against each criterion, and then ranked overall from highest
priority (level 1) to lowest priority (level 3) within each strategic pillar.

“Quick fixes” are opportunities that can be pursued within a short timeframe.

This prioritization can be done by the management team, or by a sub-group and then
validated by the management team.

Example of opportunities ranked against criteria
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Values and ethics:

Generate more dialogue on values and ethics High Low Med med Low Long Optional High 2

Sustainable workforce:

Develop and implement retention strategy and approach High Low-med High Low High Long Optional Med 1

Conduct follow-up to employee satisfaction survey Med-high Med High Low Med Med Optional Med 1

Promote continuous learning High Low-med High Low-med Med-high Long Optional Med 2

Improve business process management:

Review and update key processes High High Med Med-High Med-High Long Optional

Med-

high 1

Review, develop and implement standards on quality of 

service Med Med Med Med-High High Long Optional Med 2

Pursue opportunities regarding online service delivery Med Med Med High Med-High Long Optional

Med-

high 2

Develop internal service standards Low Low Low Med Med Short Optional Low 3

Improve management practices and systems:

Review mechanisms for internal communications/teamwork Med-High Med High Low Low-Med Long Optional Med 1

Revitalize the performance appraisal process High Med-High Med-High Low Med Long Mandatory

Low-

Med 2

Establish integrated approach to risk management Low-Med Low Low Low Low Long Mand-Opt Short 2 X

Revitalize recognition and awards programs Med Low Med-High Low Low Long Optional Short 2 X
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Governance
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Implementation is always the hardest part, and this is where most great ideas fail.
Implementation involves identifying a clear division of roles and responsibilities, identifying
the champions and leads for specific projects, and the mechanisms for tracking progress
made and resolving issues along the way.
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Key players can include:

 Overseeing and leadership role of the Senior Executive Committee. This role must be defined in
practical terms.  A champion may also be designated for Modern Management implementation.

 Project champions.  Champions from the senior management team may be established for specific
projects.

 Project leads.  A lead person should be appointed for each project.   The lead would have typical
project management and leadership responsibilities.  A first task of the project lead would be to
prepare a detailed project charter.

 Team members.  The composition of the teams will vary depending on the requirements of each
project.  There will be a need to assign staff to each of the teams, and to clarify the process for doing
so.  In some projects, bottom-up participation with a lot of staff involvement may be desirable.  In other
projects (e.g., review of organizational structure), it may only be appropriate for senior managers to be
involved.  In some cases, it may be necessary to seek external expertise. The process for selecting
team members also needs to be decided upon (e.g., voluntary versus selected).

 Functional specialists.  It is important that functional specialists be an integral part of the teams as
they will provide critical support and expertise to the project teams.  Experts within the organization, for
example, in human resources, will need to work in close concert on an ongoing basis with the project
team leads, and may be actively involved in a number of projects.

 Coordination/secretariat function—For example, to support the development of the Modern
Management Action Plan, to coordinate the development of the project charters in terms of
consistency and linkages, and to coordinate communications with the Treasury Board.  This would
typically be the role of the Modern Management Office where one exists.

Key roles and responsibilities to consider re governance
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Team Leads
 Develop detailed project charters
 Lead project team
 Ensure work is conducted according to plan,

timeline and budget
 Report on progress regularly
 Ensure quality of deliverables
 Identify issues and work towards quick

resolution
 Update project plan and timeline as needed

Executive Committee
 Determine implementation strategy
 Recruit and appoint project leads
 Assign resources to teams
 Obtain outside assistance as required
 Approve Modern Management Action Plan
 Approve individual project charters
 Monitor progress
 Assess and manage issues and risks
 Approve deliverables
 Evaluate results
 Recognize contributions and celebrates successes

Team Members
 Actively participate in the undertaking
 Honour commitments to the team
 Respect deadlines for assigned work
 Treat the team’s work as a priority

Project Champions
 Promote initiative within the organization
 Monitor progress of project
 Assess and manage issues and risks
 Approve deliverables
 Recognize contributions and celebrates

successes

Coordination/Secretariat
 Prepare Modern Management Action Plan
 Coordinate development of project charters
 Coordinate project status reporting
 Coordinate reporting against Modern

Management Action Plan
 Facilitate resolution of issues

Example of division of roles and responsibilities for 
management improvement
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 Integrated Management Action Plan—The Action Plan is the key tool for integrating the
action plans of individual initiatives, and linking these with the overall strategic objectives of
the organization.

 Preparation of project charters—The leads for each project should prepare more detailed
project charters for each project, using the high level implementation plans as a starting
point.  In addition to confirming the objectives, deliverables and key action items within each
project, the project charters should identify the expected timeframe, key milestones, overall
approach, potential risks, and the mix of skills and expertise required on the project team.

 Project team status reporting—There will be a need for leads to report on the status of
each project to the Executive Committee.  A reporting template could be developed for this
purpose.

 Communications—Develop a communications plan and strategy.

 Sharing of best practices—Continue sharing of best practices and collaborative projects
internally within the organization, and externally with other agencies and departments.

Elements to consider re governance
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Management Action Plan
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The structure of the Management Action will vary depending on the circumstances of each
organization.
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Template of an Action Plan

 Background:

 Context, approach, Methodology and Timeframe for
capacity assessment

 Commitment to an Integrated Management Agenda

 Departmental vision for change

 Setting Modern Comptrollership up for success:

 Governance structure

 Priority-setting and risk management

 Communications strategy

 Accountability for Management Improvement:

 Monitoring and reporting mechanisms

 Accountability mechanisms

 Evaluating Modern Comptrollership advancements

An illustrative template for
an Action Plan.

Elements of the Action Plan

* Taken from Guidance for Developing Action Plans for Federal Departments and Agencies Implementing Modern
Comptrollership, Modern Comptrollership Directorate, Treasury Board Secretariat.
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Progress Reporting
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An example of a Project Status Reporting Template is shown on the following page.
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Start DateResponsibility

Tracking the status of management practices

Action Plan Items:
 Finalize management competencies
 Identify gaps and determine training needs
 Identify most effective media to impart

knowledge to managers (newsletter, “Manager’s
corner” on Intranet site, regular training sessions,
etc.).

 Identify potential sources of management
training, and make necessary arrangements

 Develop training strategy and update training
plan (on yearly basis)

 Develop/ acquire training resources and
materials

 Coordinate the training schedule and agenda
 Deliver training and establish mechanism to

monitor implementation of training plan

Provide more management training for managers Project lead: __________________

Finish
Date

Status

(completed, on target,
delayed, not started)

Issues, concerns, risks

A progress report could be completed on a monthly/quarterly basis by each
Project Leader, and be used to formally report on status of practice initiatives
compared to plan.  This progress report would also serve to document and
communicate project issues, risks or concerns.


