
Regulatory Management Capacity Check

Overview of the Regulatory Management Capacity Check Tool
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The e-Government Capacity Check 

A diagnostic tool to
assess the current
and future (desired)
regulatory
management
capabilities of your
organization.

 Assess the state of regulatory management
practices against a common standard— Tool
evaluates current capability and future capability
needed against recognized best practices and
principles consistent with modern regulatory
management.

 Compares against best practices — Comprised of
30 criteria grouped into 6 categories that cover the
full range of capabilities important to building and
achieving management excellence.

 Provides key improvement information — Shows
what capabilities need to be in place to improve in
each criteria area.  You will be in a better position to
prioritize the opportunities for improvements in your
regulatory management practices identified from the
assessment, and to develop action plans to pursue
high priority areas.

 Builds upon changes already underway — to
existing management practices.

Objectives of the Regulatory Management Capacity Assessment
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Program Mgmt.
(What instruments we use)

Criteria to assess an
organization’s capacity to

develop regulatory
instruments aligned with

partners at the national and
international levels.

Key Elements of the Capacity Assessment

Program Design
(How we regulate)

Criteria to assess an
organization’s capacity

to assess regulatory
solutions, assess
impacts, and build
scientific/technical

competencies.

Problem/Issue
Identification
(How we anticipate
emerging threats)

Criteria to assess an
organization’s capacity to

gather intelligence,
monitor the regulatory

environment, and
prioritize emerging issues

Strategic Corporate
Capabilities

(What internal support we
need)

Criteria to assess
management support (e.g.,
HR, IM/IT, legal) provided to

regulatory programs.

Program Delivery
(How we implement)

Criteria to assess an
organization’s capacity

to deliver regulatory
programs through

inspections, surveys,
compliance and

enforcement.

Communications &
Public Relations
(How we communicate)

Criteria to assess an
organization’s capacity to

interface with
stakeholders and the
general public, and
communicate risks
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Program Management
 Instrument management framework
 Federal-provincial-territorial coordination

and harmonization
 International affairs
 Regulatory impact analysis statement

Strategic corporate capabilities
 Planning
 Performance management
 Knowledge management
 Information management/technology
 Human resources
 Legal support
 Cost recovery

Problem/Issue
Identification

 Intelligence gathering
 Monitoring of the regulatory

environment
 Risk management
 Prioritization of problems/issues

Communications & Public
Relations

 Stakeholder partnerships
 Public outreach
 Internal communications
 Correspondence management

Program Design
 Analysis of alternatives
 Impact assessment
 Science advice and support
 Project management

Program Delivery
 Product inspections
 Surveys
 Establishment inspection
 Lab testing
 Compliance and enforcement
 Crisis management
 Quality assurance and

evaluation

Regulatory Management Capacity Check Criteria*

* Capacity Check criteria were developed initially by KPMG Consulting LLP.
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Existing capability Future capability
Where the organization may
strive to be in the future

A wide range of techniques
are used to communicate
with the public.  Risks are
communicated. Strategies
are customized to the
requirements of different
groups.  These strategies
link with the organization’s
objectives.  The general
public feels that it has a good
understanding of the risks.

The organization is proactive in
reaching and educating the
public, and explores new and
emerging ways of
communicating.  The
organization has received
positive feedback for its
communication approach.

Regulations, standards,
policies and information are
available on an Internet web
site.  Public feedback is
collected on an ongoing basis
through a variety of data
sources. Mechanisms exist
for the public to provide input
on an ongoing basis (e.g.,
consultative committees,
advisory boards, focus
groups).

11 22 33 44 55TOPICTOPIC
Communications with the
public is not seen as a high
priority. No formal
consultation or
communication process is in
place.  Information sharing is
on an informal basis.

Public
outreach

A communications plan is in
place to inform the public on
relevant issues.  Various
communication methods are
used.  Public has some, but
limited, avenues for feedback.
Client/stakeholder input is
obtained primarily in the case
of regulatory changes.  Those
affected by a new proposal
are given adequate notice of
it. “as is” “to be”

The Mechanics of the Tool – How it Works

A rating system of “1” to “5” is used.  A high
capability does not necessarily mean

“goodness”, but rather formality or maturity of
capability.  The ideal capability level for any
area depends on the needs and goals of the

organization.

Current capabilities are
assessed based on the

seven key elements.  The
assessment is done for
each criteria area within

each element.

The “to be” capabilities described
represent different states or plateaus

that the organization may strive to
achieve.  The descriptions are

incremental.

The capability descriptions are based
on generally recognized best

practices.

The organization’s current
state, or existing “as is”
capability, is determined

based on the criteria
descriptions, and the results

of the
interviews/workshops.
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The Self-Assessment Process

Individual notes from
each interview are
compiled on a
confidential basis
using a standard
template that groups
responses according
to each of criteria.

The notes, and supporting
documentation are
reviewed by the
assessment team, one
criteria at a time, to draw
out findings, challenges
and opportunities.

Information is
collected through
interviews,
workshops, web
survey and
document review.

The team agrees on  “as is”
and “to be” capability levels
for each of the
management practices
assessed.    Supporting
rationale is noted.

A capacity assessment
report is developed with
aggregated findings from
all interviews, representing
a corporate/organization-
wide view.

Findings from report and ratings are
validated in a workshop with managers,
using an electronic voting tool.

Next steps:
Results feed into
development of strategy
and action plan


